Minutes
December 15, 2005

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,
CA, commencing atl0:40 a.m. on ThursdaypDecemberl15, 2005, Commissioner &laschi
presiding. Aquorum waspresent,including CommissionerdMiller, Sitts andWagner. Also
present were members of the public.

Request approval of Minutes of the November 17, 28Q6lar Board meetingThe minutes were
unanimously approved.

Correspondence andctivities since the Nogmber meeting including update onstatus of
appointment to fill dry-cargo position on Board -- Executive Director Moloney

1, The dry-cargo position remains open.

2. The Board received a letter dated November 17, 2005 from Department of Finance advising
of the approval to increase tiBOPC Operation Surchargdo 2% effective anuary 1,
2006.

3. The Board received detter dated December 5,2005 from CalifornialntegratedWaste

Management Board -- Notification of Compliance with AB 75.
Other Pilot Matters -- Executive Director Moloney

1, The Board issued license renewals to SFBP Captains Gans, McBride and Welch during the
month of December 2005.

2. The Board hasreceived the mawower reports and statements foifotage fees and
surcharges collected from SFBP and Inland Pilot Slough through October 2005.

Port Agent’s Report -- SFBP Captain Bill Greig

1. Captain JimShanower mmains unfitfor duty while recovering from amnjury sustained
while boarding off the M/V CLEAMAR on January 9, 2005.

2. Recommended Minimum Rest Period Exceptions:

There were 16 exceptions to the recommended minimum rest period in November
11/16: 9 exceptionwith 1 pilot sick and 2 on pilot business

11/17: 2 exceptions with 1 pilot sick

11/22: 1 exception with 1 pilot on comp

11/23 4 exceptions with 1 pilot sick and 1 pilot on comp

There have been no exceptions to date in December.

3. Pilot Boats: The P/V PITTSBURG was out of service for 10 days for her annual yard
period. The P/V CALIFORNIA is in the yard now having her new Human Overboard
Retrieval system installed. She will be back on Friday.

4. Statistics: YTD vs. three-year average:
Bar Crossings: +7.3%
Bay Moves: +2.1%
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River Moves +8.6%
GRT +14.5%

Unfinished Business

1.

Openincidents-- Executive Director Moloney

a. MN_KENAI, allision with AMORCO berh, May 22, 2005, SFBP Captai@rowell
(possible Board action on IRC’s Report made at October 27, 2005 meeting)

Executive Director Capin Moloneydistributed copiesf the Findings of Facts andgave
the following report:

PROBABLE CAUSE

Capt Crowell bardedthe steam turbine tank&ENAI at Anchorage 9 toilot it to the
Amorco Whaf (Martinez) at1005 on 22April 2005. Hehad a thoroughVaster/Pilot
conferencewith Capt Holman(approx. 30 minutes). Ewvessel was underway &054.
The tugDelta Deana was tethered affasescorttug. Asthe vesselapproached Carquinez
Strait the tuddelta Lindaput a line up on the port bow and the Migre Islandput a line up
on the starboard bow. The bow was relatively light tnsedare Island’s line lead up at a
steep angle. Caftrowell’s orders tdhe tugwereinfluenced bythe additionaktrainthat
would be placed on the tug’s line.

The vessel was stopped downstrezrthe berthand usingiugs, engine andudderturned
to starboard to moor portside to. TBelta Linda waslet goand moved tdhe starboard
quarter, putting up a line at 1445.

The currentwas flooding at an observed knahd ahalf. Capt Crowellmaneuvered the
vessel to keep thaurrent fineon thestarboardoow and stemming iwvith a series otlow
ahead orders ranging from 1040 rpm. The vesselhad bridge controbf the engine and
the watch offter was operatind. Thevessel’'spositionrelative tothe currenttaused the
vessel to be pushed back toward the pier and close it laterally.

Capt Holman had expected the vessel to be hbleamwidth off the pier, positioned fore
and aft off its desirethnding position henpushed iinto position withthetugs. He was
alarmed at the more dynamic approach that Capt Crowell was taking.

Capt Crowell ordered the forward tug to back and pull the bow through the curcbetto
the lateraimovementtowardthe pier. At hatpoint thestern wasabout 75feet from the
pier, about half the disince Capt Holmamvas expecting. Capt Holmanwas concerned
about the closure rate to the ped without consultingr advisingCapt Crowell, ordered
the engine ahead 40 rpm and tbdder hardeft to lift the stern away fronthe pier. He
had Capt Crowell direct the forward ttayback full. Capt Crowellwas concerned that the
lead of the tug’s line might causdatpart. Ininterview withthe IRC Capt.Crowell stated
he orderedthe forward tug toback3/4, then up tdull astern. Capt Holman aparently
interpreted that as indecision or confusion.

The vessel continued to close the pier and as it beckawethebow would land first, the
rudder was shifted to hard right to bring the vessel parallel to the pier. As a consequence of
the Captain’shelm and engineorder, the bow did land first, followed immediately
thereafter by thatern. The tugsvere still backing anthe vessel wagpulled clear of the
pier50to 60 feet. Capt Holman continuetb directthe engine andudder. Hehad Capt
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Crowell directthe tugs. he vessel wasmoved anotherl50 feet backinto docking
position, pushed in to the pier and moored without further event.

OPINIONS
1. KENAI is a well run ship. Documentatiorwas precise andmade investigation
easy.
2. Factors that were considered but deemed not an issue in this incident were:
a. Machinery- bridge control steam plant was an asset in maneuvering
b. Pilot fatigue - rested
C. Speed - under control
d. Traffic - none
e. Tugs - responsive
f. Weather - normal
3. Despite a detailed master/pilot conference, Captsvell and Holmarseem to have

had differentplans on dockinghe vessel. Capt Crowellwas proceeding with his
plan andwas comfortablewith how it was workinghavingthe ship about a half
beamoff andthe currenfpushing itinto position. Capt Holmanexpected to have
the ship stopped, irposition and ébeamwidth off the dock and subsequently
intervened. Capt Crowell noted that, several weeks ago, in daimgjlar job at a
dock acrosghe Strait hestopped avesselabout120 feet off the dock but did not
feel comfortable with it in that position.

4. Therewas afailure on the part oboththe pilotand master t@ommunicate their
wishes and intentions to each other.

RECOMMENDATIONS

1. Close this case. No pilot error in the mattethe allision in thathe master had the

conn at the time. Capt Crowalbparently didn’t give theaster the confidendbat
he was going to makasafelanding. His plan was to udke current tarive the
vesselinto the berth, then put theow through itand usethe current tchold the
vessel off the pier. Capt Holman’s plan wapark the vessel beamwidth (140)
off the berth and push it into the pier with the tugs.

2. Capt Crowellnoted that in retrospect souldhave done detterjob talking the
maneuverthrough toCapt Holman as iprogressed. Better communication by
either party could have allowed an adjustmenhefplan tosatisfy Capt Holman in
the final phase of the docking and is the root cause of this incident.

It was moved and seconded to accty IRC Report. CommissionefFalaschi asked for
commentsfrom the public andfor discussion. The Board discussed thathere was a
detailedMaster/Pilot conferencand hat the actuainaneuvering plamvas not clear to the
Master. It wasnotedthat thePilots providea servicefor ship operators and that the
conference and maneuveriptans must belear. Executive Directomoted thathe IRC
report is distributed t@ll pilots andtraineesfor lessonslearned to preventis type of
incident from happening in tHature. Commissionefalaschi aske®ir. John Meadows,
attorneyfor CaptainCrowell who was inthe audience, if he hadny furtrer comments.
Mr. Meadows noted that Captain Croweihs also inthe audiencendwould answer any
guestions. Therewere no qudsons. Therewere nocommentsfrom the public and no
further discussion. The motion passed unanimously.
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b. MV SAGA MUSKETEER allision withT/B FOSS248 03 at Richmond InneHarbor
Shore Terminal June 21, 2005, SFBP Captain M. Simenstad

Executive Director Capin MoloneydistributedFindings ofFacts andyave thefollowing
report:

PROBABLE CAUSE

Onthe evening of 20une 2005 Capt Simenstadvas assigned abe pilot of the MV
SAGA MUSKETEER totake itfrom Anchorage 9 tdParr 5A, Richmond. Athevessel
approached Richmond it was joined by the tagterpriseand Marauder  Enterpriseput a
line up to the starboard quarter avidrauderput one up to the port bowAfter making the
Potrero TurnMarauderwas shifted to the starboard bow. In the vicinityTefminal 3 the
vessel wagurned 180°, theield alongsidethe terminal toallow anoutbound vessel to
pass.

When the outbound vessel was clear Capt Simenstathbéaays pull the vesselbackinto
the channel and backed it towdtar 5A. Tle vesel wasturned tothe northwest toenter
Santa Fe Channekingthe after tug to pull thgessel’s stern tetarboard. As ientered
the channelthe bow began to setlown towardthe tank bargd-oss 248-P3which was
loading at theShore Oil Terminal. The tankermeron the bargewere concernednd
ordered an emergency stop to the loading at 2340.

As thevessel cotinued back ughe channel the tankeen onthe bargesaw the forward
tug andyelled toit. The operator ofthe Marauder noted the proximity to the barge and
alerted Capt Simenstad by radio. Capt Simenstad directdthteiderto bring the bow to
starboard. The tug had been @54 angle to theboow. The operator turnegberpendicular
andattempted tqull the bow awayfrom the barge. At 2349peforethe bow could be
movedaway, the vessel’sport bow lightly brushedthe port bow of the barge and dented
about 8 feet of 3” rubrail. Impawas reduced biwvo large tires orthe barge. The vessel
continued astern abo@00 feetwas mooreduneventfully. Therewas nodamage to the
vessel.

Capt Simenstadeported the allision to theCoast Guardand was advised that an
investigatorwould be dispatched.After the vessel wassecurelymoored,the Marauder
took CaptSimenstadthe vessel’'sMasterand First Officer to theFossbarge to inspect
damageand exchangénformation. Pumping tadhe bargewas resumed at 0055. Cell
phone records show that at 0X3&pt Simenstad calldde CoasGuardagain and ap138
placed a call to the Pilot Commission offi{@minutes). Healid notadvisethe Port Agent
of the allision. Heleft the areaat about 0200. Later thatmorning when the Board
Executive Directoropenedthe office he @ not find any messages othe answering
machine and remained unaware of the allision.

OPINIONS

1. This was a routine assignment, though in one of the more difficult bertihs Bay
area.

2. Capt Simenstad was rested for the job. Fatigue was not an issue.

3. Communications weraot an issuegitheraboardthe vessel or withthe tugs. It

was the forward tug’stimely communication that alerted Capt Simenstad to the
proximity of the barge.
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4. There were no time constraints. The vessel had to hold up in the Harbor Channel to
wait for another vessel to clear the berth.

5. Speed was not an issue. It was well managed throughout the transit.
6. Visibility was not an issue, aside from being dark.
7. Traffic wasnot an issue. The vessgasfully undercontrol when the outbound
vessel passed and was the only traffic encountered.
8. The configuration ofthe vessel’'s bow was such thitte forward tug could not
work on the stem as Capt Simenstad had planned, and had to wbek starboard
bow.
9. Weather conditions were routine for the season. Capt Simenstad stated in interview

that he misjudgedhe effect of thewesterlywind on the vessel. Heanticipated
more effect on thetern ofthe vessel with it'safter houseand cranes. The bow
was set to port more théwe planned oandafter beingwarned bythe tug, tried to
pull it to starboard. He thought he was going to clear the barge prior to that.

10. Capt Simenstad understands his error in not reporting the incidtre Rort Agent
and has assured the IRC it will not happen again.

RECOMMENDATIONS

1. Close thiscase. Piloin error inthe matter of thallision. The incdent review
report will serve as “lessons learned”.

2. The failure to file a wtten reporton the incident in @éimely fashion agequired by
Regulation 219 isnore seriousand in accordncewith Regulation210 (f)(7) must
be responded to witla Warning Letter of Reprimand. Any future similar failure
would likely bring a recommendation for suspension of license.

It was moved and seconded to acct IRC Report. CommissionefFalaschi asked for
comments fronthe public andor discussion. The Board discussedCaptainSimenstad’s
previous incidents during the past 32 yeafrpiloting. He is nowthe SFBP senior pilot.

Therewere nocommentdrom the public and no furthetiscussion. The motionpassed
unanimously.

2. Pilot Ladderreportable incidest-- ExecutiveDirector Moloney said therewere no
reportable incidents.

3. Rules and Regulations Committee -- Commissioner Wainwright - proposed
Committee agenda for 2006

Proposed items for Committee’s agenda for 2006:

(2) Pilot Vessel Life Extension Modifications— prepare implementing
regulations - preparprocedurefor hearing to approvase of PV surchargdunds
for P/V life extension modifications

(2) Statitory Pension Plan — prepare regulations to implement
recommendations being developed by Pension Committee

3) Physical exam requirements & guidelinesappeal procedures— prepare
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possible amadments t&8217 toimplementrecommendations to be developed by
Ad Hoc Committee on Pilot Fitness

4) Review definition of “misconduct” - consider whether to address/include:

-conduct on board pilot boat

-failure to follow USCG navigation/communication requirements
-violation of Rules of the Road

-endangering vessels, property or the environment

-interfering with Bridge Team

(5) Review lessonslearnedfrom 2002 rate & manpowerhearings;propose
revisions to 8236 & 237 as necessary

(6)  88219(t) and 220(d) - “run a vessel on shore” — consider whetlaenenod
to deal with loss of steering/power situations

(7 Consider revisionto IRC reporting procedurego allow Board members
more time to evaluate IRC reports

4. FinanceCommittee-- Commissioner Sitts saithere is nareport and thathe next
meeting will be scheduled tdake placeprior to the Board meeting at8:30 a.m.
January 26, 2006.

5. Pilot Training Curriculum Committee-- CommissionelWagner reported that the
Committee would meet sometime in early January.

6. Pilot Evaluation Committee -- Capt. Melvin -- Report on November 9 and
December 72005 Committee reetings --report on traineesprogress —-SFBP
Captin Melvinreported hat thetrainees argrogressing agxpected. The PEC
working group plans to meet at CMA in Januaryinalize thesimulatorportion of
the testing. The next regular PEC meeting is scheduled for January 18, 2006.

7. PensionCommittee-- Commissioner Sitts said there is no report.

8. Vesselinteractions- Executive DirectorMoloney reported thathere is one new
incident listed under new business and that it is under investigation.

9. Pilot Security-- Commissioner Falaschi said there is no report.

10. Ad hoc Committee for Pilot Fithes -- Commissioner Falaschi -status of
appointments of committee members — no report.

11. Pilot Identification Cards- Executive DirectoMoloney reported that he is waiting
for recommendations from Chevron Captain Reynolds.

New Business

1. M/V_SAGA TUCANO antennaeontactwith Hwy 680 Bridge andUPRRB, December 9,
2005.
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2. M/ _STAR HOYANGER interactionwith M/V_GOLDEN ARROW, Stocktor#19 & 20,
December 9, 2005.

Executive Director Moloney reported that Item 1. and 2. are under investigation.

3. BoardInvestigatorContracteffective April 1, 2006-- Retired ChevroaptainReynolds --
Executive Director Moloney -possible Board action to approve contract

Executive DirectorMoloney summarizedCapt. Reynolds’backgroundand experience.
Thereafter iwas moved and semdedto authorizethe Board President and/dExecutive
Director to executeall contractsnecessary toretain Capt. Reynoldsas one of its
investigators onthe same termsnd conditions apjgiable to its other investigators.
Commissioner Falaschaskedfor commentsfrom the Board andthe public and for
discussion. There were no furter comments oriscussionand the motion passed
unanimously.

4. Public Comment on matten®t on theagenda -ExecutiveDirector Moloney reported with
regret thatnvestigator Catin William Bartonpassed awapn December 1. Th&oard
extended their condolences to his family.

5. Proposals for additions to next month’s agenda

CommissionetWagner reportedhat the AdHoc Pilot Power Committeewould meet in
January to review the results of the current retirement survey and report to the Board.

Commissioner Falaschnoted hat Commissioner Miller is researching workers
compensation coverage for the pilot trainees. This item will added to next month’s agenda.

Schedule next regular meeting — tfeThursday of each month meeting dates were reviewed. The
next meeting date i3anuary26, 2006 aB:30a.m. The manceCommitteewill meet at
8:30 a.m. the same day.

Adjournment — the meeting was adjourned at 11:30 a.m.

Respectfully yours,

Alice A. Evans
Secretary
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